


Ifhe discipline dealingl with What IS geod and bhad
and with moral and ebligation

A set of moral

A theory or system of meral the
principles of geverning an individual er a

group

A guiding

A consciousness of moeral Impoertance




John Holt

"The true test of character Is not
how much we know how to do,

but how we behave when we don't
know what to do."




Where Do Ethics Come From?

u Religien

n Parents

u [fleachers

u Eamily, VMiembers

u Established Values
5 Education

5 Traning

a Established Morals
a Sense ofi Good
m Cultural Beliefis

5 Organizational
Standards

5 Community: Values
u Personal Standards




Helen Keller

"Character cannot be developed In
ease and quiet.

Only through experience of trial
and suffering can the soul be
strengthened, ambition inspired,
and success achieved.”




Professionalism

5 Perfermance

n Conduct (walking the walk)
2 Behavior

B Actions and reactions
sAppearance

s Compliance with Laws and
established standards




Ethics & Professionalism

ProfessionalismiIs the evidence: of ethnics.

Work ethic, values andiexpressed: beliefs
Codes ofi Conduct and Behavioer
Community’ allowances and expectations
Department rules;andl procedures

Individual andigroup; expressed values
peliefs




Martin Luther King, Jr.

"The ultimate measure of a man IS
not where he stands in moments

comfort,

but where he stands at times of
challenge and controversy."




Law Enforcement Effectiveness

PUblic trust, confidence, public suppelit &
Coeperaton are the geal.

Ifhe public trust can enly: e gained
tAreugh citizens Whos are confident law
enfercement will net over step the saie

guards to liberty/rights.

When law enforcement agencies/officers
demonstrate they: are interested in
pPromoting puklic peace, erder and
Wwelfiare.




Core —defined as a foundation.

\alue—defined: as a strong Worth.




C.S. Lewis

“Surely what a man does when he is taken off his gud is
the best evidence for what sort of a man he is?

Surely what pops out before the man has time to puin a
disguise is the truth?

If there are rats in a cellar you are most likely b see them
If you go in very suddenly. But the suddenness doast
create the rats: it only prevents them from hiding.

In the same way the suddenness of the provocatioess
not make me an ill-tempered man; it only shows me
what an ill-tempered man | am.

The rats are always there in the cellar, but if yougo In
shouting and noisily they will have taken cover be&fre
you switch on the light.”




Compremised o ,
and . Iraits that define

Whe you are and what you stand fajg

"Nearly all men can stand adversity, but if
you want to test a man's character, give hi
power." Abraham Lincoln




COURAGE

Thementalanameral strenailio
OVEl come opstacles, fear and
challenges in the face of danger.

"The measure of a man's real character Is
he would do If he knew he would never be

found out."

homas B. Macaulay




COMMITMENT

SEeeing a task throeugh toits end. Makijgls
J iollewing| threugh with It 2and
for your actions.

"When you choose your friends, don't be sh
changed by choosing personality over
character." W. Somerset Maugham




PRIDE

Believing Inl seliwerthrand what yeu
stand fer, while having fiaitalinwhat Yol
lepresent.

i Invelves confidence, courage and belts

Pride Is the end result or the applicatio
ethical standards.

“If you lose your wealth, you have lost nothing,
If you lose your health, you have lost something
But if you lose your character, you have lost

everything.”Woodrow Wilson




PROFESSIONALISM

Strving tewards  excellence in youls
jol. It IS’ demoenstrating characte
andi integrty: while constanily.

eaducating yoursel.

"Be more concerned with your character than your
reputation, because your character is what you
really are, while your reputation is merely what
others think you are."

John Wooden




RESPECT

A gained level off admiration. It is
shoewn threugh' courtesy: and hoeldigld
SOMEGRE IN Righregard.

There Is but one rule of conduct for a man - toloo
right thing. The cost may be dear in money, In
friends, in influence, in labor, in a prolonged and
painful sacrifice, but the cost not to do rightas
more dear: You pay in the integrity of your manho
In your honor, In strength of character; and, for a
timely gain, you barter the infinité\rcher G. Jones




TEAMWORK

Woerking tegether to achieve: a
common geal while
EVEercoming differences and
WOorking| throughi the: elstacles
VOU may’ enceunter.

Two heads are better than one.




Al abiliy 1o lead), motivate, train
and mentar

“Leadership, Is a combination of
strength and character.

If you have to be without one, be
without strength.”

Schwarzkopf




Ethics IS law enforcements greatest
training need!

ul Allegations of unethicall acts are: the: asis
fier mest civil sults filed against peace
officers.

2 Noething IS more devastating te the pubklic
trUst than cemuption.

u Noething Is more devastating to the
SUPENVISer 'S career than being directly
assoeciated with' a scandal.




B Being exposed as conupt Is the mest
AumIliating andrdegrading event that
could happen to) efficers andi thelr
families.

| Officers lepse thelr oS, career,
[etirement, mariage andl seltiespect.

5 [\Wo e three times, as, many/. efficers Whe
diein the ine of duty, each year commit
suicide. Many:as the result ofian
Unethical act.




PEACE OFFICER IMAGE

Maintains public suppoert and coeperaton.

ILaw’ entorcement Willingness to: Serve with
Integrity: and efiectiveness.

Reputation between puklic and depantment
Department effort.

Individual effiort.

Integrity has no need of rules.
Albert Camus




CITIZEN ATTITUDE

u Officer\ Citizen relationships creates, pulblic
confidence.

u [nvestigations ofi complaints & puklic trust.
B Stereotypes and mISCenceptions can: harm

e agency as a whole.

m De
2 Pu
2 Pu

partment Image. Respect must e earnels
plic will'always set a high standard.

dlic epinions.

B Dedication te public service.




Integrity Is not something that you
should have to think about...nor
consider doing...but something in the

heart that Is already done.

Doug Firebaugh




Definedl as - POSSESSIoN

that sways the mind; a diagenal line
ofi direction; te Influence; to

PrepPOSSESS, often unduly.

Integrity without knowledge Is weak
and useless, and knowledge without
Integrity Is dangerous and dreadful.

Samuel Johnson




PREJUDICE

u Defined as *favoralle or
Unfaverable; fiormed Witheut faur
examination of facts; torhias; te
Infllence; 1o Injure.

Integrity is not a conditional word. It doesn't blow In the
wind or change with the weather. It is your inner mage of
yourself, and if you look in there and see a man whwon't

cheat, then you know he never willJohn D. MacDonald




RESENTED BEHAVIORS

u Racial slursiand Racial Profiling
| Profianity

m Sexual Innuendeo

u|Past experience

uAge

2/ mpreper use of authoenty.
s Attitude: of the officer.




Differences of Perception

B Remain ebjective always!

2 Know! lecal customs and' ethnic
groeups.

5 Knew your communities culttral
Packground.

a Become: familiarwith thelr different
values,

¥ Know Who 10 contact.
s/[Cearn the language




L aw Enforcement Code of Ethics

N Senve mankind
u Private life unsullied

u Never act efficiously: or permit persenal
feelings, prejudices; aninosIties; or
fiienaships to Influence: my: decisiens

B [The badge: ofi my. office s a symiol of
PUBIIC fialti




Article 1
Primary. responsinility. ofi the' |ol.

Article 2
Limitations, ofi autioerity,




CANNONS OF POLICE ETHICS
Article 3

DUty te e familiar with the law: and
With respensinilities ofi selff anad

ether public officials.

Article 4
Utilization of proper means
10 gain proper ends.




Article 5

Cooperation withr public efficialsiin
the discharge of thelr duties.

Article 6
Private Conduct




Article 7
Conduct tewara the: public.

Article 8
Conduct of arresting and
dealing with vielaiers




Article 9
Glits; andl iavors

Article 10
Presentation ol evidence

Article 11
Attitude: toward prefession.




Five Ethical Principles

n 1. Respect Autonomy.

It IS assumed that mdividuals have
the rnght te decide how: toilive thelr
ives, as leng as thelr actions, do: Not
IRterfere with the welfare oif others.

Ereedon of thought and ChoIce IS
encouraged.




Integrity is not a 90 percent thing,

not a 95 percent thing;

either you have It or you don't.

Peter Scotese




Ethical Principles

2. Do No Harmm

Unless in the line off duty’ and
iesponsikility, the ekligation te aveid

Inflicting either physical or

pPSycholegical harn on ethers may: be
primany’ ethicall principle. And even
then that hamm necessary as identified
Withinlyoeur agency. policy: and
procedures.




Ethical Principles

n 3. Benelit Others

There Is an obligation te improve
and enhance the weliane off Gthers,
eVven Where suchrenhancements ma
[ACONVERIERCE Or limit the: freedom
off the person efferng the assistance.

"Honesty Is the first chapter in the
book of wisdom." Thomas Jefferson




Ethical Principles
n4, Be Just

Jle be just Inrdealing with' ethers
assumes egual treatment of all; in
general, to ehsenve the golden rule.

"Each time you are honest and conduct
yourself with honesty, a success force will
drive you toward greater success. Each time
you lie, even with a little white lie, there are
strong forces pushing you toward failure."-
Joseph Sugarman




Ethical Principles

n 5. Be faitnful

One shoeuld keep promises, tell the
iUty Be loyal and maintain respect

and civility.  enly inrse far aswe
sustain faithifulness can we expect e
pe seen as truly trustwaortay.

The difference between 'involvement' and
‘commitment’ is like an eggs-and-ham breakfast:
the chicken was 'involved' - the pig was
‘committed'.




“Never give In! Never give in! Never,
never, never.

Never -- In anything great or small,
large or petty -- never give Iin except
to convictions of honor and good
sense.”

Sr Winston Churchill




Discretion can be defined as the
POWEN 10 make a Cholce

"It IS better to deserve honors and not
have them than to have them and not
deserve them." Mark Twain




Discretion Dilemma
Oiicer Wreongdeing:

\Working a side el at a local nightelub, an efificer
ORSEN/ES a distuiance on the far side of the bar.
Respoending to the preblem, the officer discovers i
the Instigator Is an extremely intexicated oHduty
efificer Who refuses 1o fellew instructions. Ifhe othr
party invelved claims that the officer assaulted ;.

The complainant does not knew: his assailant Is a pee
officer.

Seme discretionary’ dilemmas anse because of a persl
Or professional relatienship hetween| the officer am the
subject. Typically, these types of dilemmasiinvelve
SteoppIing a Speeding car and finding that the drhvers a
fellow efficer or responding te an altercation Inveving
?nolther ofificer or family: member Who IS proldally at
auit.




Duty

DUty Invelves twermain types of dilemma. The firstaises
guestions alkout a peace officers ehbligation In ectain
situatien.

Likewise, Some: peace officers, believe they have @n
iesponsibilities; others do net feel hound by sucan
ohligation. This type of discussion Inevitably: brgs out
differences; ol epnien fundamental to: hew, officersee
thelr rele. It is alse an ethicallissue.

Tihe ether type of dutyrelated adilemma IS much more
stralightferward. THhe officer knews that the |oi
[equires a certain action but considers the actioeither
INCenVEenient or a Waste: of time, Which makes the
efficer reluctant te perferm It.




Duty Dilemma
Copping OUL:

lt1s) 10:30 p.n., and an officer IS, preparng
16 end his; shiit.

Ihe officer elsernves an Incident (neh
vielent) between| twoinmartes that
[eguires; intervention and a lengthy.
[EPOoIL.

[DOES the officer provide: assistance or loek
the other way ser e cani get offi on time?




Honesty

Under the generall heading off henesty, officers
face dilemmas invelvingl setenrnchment,
persenal misdeeds, and vanous ISsuUes relating
e arrest situations.

Briveny, a form of dishenesty, alse can be an issu

URder this categoeny. of dilemmea. Viany: officers
do net view: the temptation toraccept brbenr as
a dilemma hecause they seldem conirent such
oppotunities. OF, peraps the eccupational
subculture: In law: enforcement departments IS
suchithat officers clearly: see taking| a bripe as a
Serous vielation; therefore, there IS no guestion
alout the proper response when faced with the
OPPOIURILY.




Honesty Dilemma

Personal Misdeeds:

While driving a departmental venicle, an officer

strikes a fixed object.

Wit ne WIthesses present anaiwishing teraveid
disciplinany action, the officer considers
claiming that anether car collided with the
venicle and then fled the scene.




Loyalty

IR situatiens Invelvinglleyalty, efficers must decoe what to
dowhen facead with Wiengdeings By ether officers.
Officers’ dilemmas In this anea range from withnessig
relatively: miner Wrongdeings,, .0, miSUsSes, of oveme,
101 Veny serious; breaches of public trust, e.g., piscal
abuse ofi an Inmate’ or the commission of a chime.

\What should efficers de When they WIthess thellr paners
LSe excessive fonce te subdue a Inmate?

Even though they may not condoene the action, de the
remain leyal to thelr partners or de they: blew thewhistle
on them?

Anether set ofi leyalty ISsUes  Involves ehseningr o
SUSpPECIing, that anether officer has commitied a ame.




Loyalty Dilemma

Cover Me:

BEcalse covering Up fier another officer has
PEcome more rsky withthe: possikility: of
iIndividual civil-hianility, fewer officers may. e
willing te doi Sse.

This justiication), heweVer, differs from an
ethical argument te; come forward In the name
off Integrity.

Inraddition;, a clear distinction exists Petween
ieporing fellow efficers out ofi an ethical
iesponsibility and coming fenwvard Inan official
Investigation Inl erder te avoid Being
disciplined:




Gratuities & Gifts

It IS/ hard terignoere the subject of gratuities 1) any.
class on peace officer ethics.

Many: articles appeanng| in law: enforcement
publications and academic joumals discuss the
lepic, and civilians often| Identify It as an
endunng preblem among peace officers.

Stilll, many. officers; believe there Is nething Wreng
With aceceplting| gratuities.




One distinction that can be made: I these
dilemmas IS hetween:

Irtie gratuities;, semething given; te: any/
officer as a maitter ofr poelicy, and

Glits, semething given teran individualiin
et fier a SPEciiic action.

IHeweVver;, boethl gratulties and gifts can
PECOME pProblematic ISSUES o) Officers
and agencies




Gratuities & Gifts Dilemmas

DECINING a Gratuity:

Jjoraveld any sugaestion of Imprepriety, you prefelo) pay.
for drinks and meals at area estaklishments. Youl e
learned from experence that peoeple always expect
SEMENING In returm.

Y ou| Step by a convenience store for a seda. lihe ke
[efiiSes (o acecept payment. You explain that you
prefer tor pay.

Tihe clerk, now: Upset, accuses you ofi tiying te: hestier
than the ether officers. He threatens, to) tell your
SUpenVvIser, Whe alse steps by occasionally. \Whabd
Vou do?




e circumstances amid which you live
determine your reputation; the: truth you
pelieve determines your character.

Reputation Isiwhat you are suppesed to) he;
character Isi\what you are.

Reputation Is the pholegraph; Character Is
the face.

Reputation Comes eVer ene frem Without;
character grows up: firem Within.




Reputation Is What yeu have WhRen you
COMe te a new: community; character IS
What you have WREnR You go: away.

Your reputationiIs learned in anhoeur; your
character does net come to light fera
year.

Reputation Is made in a moement; character
IS Ul A2 liletime.

Reputation grows like a mushreon;
character grows like the oak.




A single newspaper report gives you your
ieputation; a life of tell gives you you
character.

Reputation makes you fch or makes you
PO, character makes you happy: or
makes you miseranble:

Reputation Is What men say aboeut you en
your tomistene; character Isiwhat angels
Say apeut yeu.




IS It Legal?

IS It Balanced? (Is/t fair te all
CONCEned?)

IHow will'it make me feel alkout myseli?
(Wil I e proud eff my. decision?)




[Doing the rnght thing even when

eI eRe IS wateching you




